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VY namcepraliii po3KpUTO TEOPETUYHI Ta METOJOJOTIYHI OCHOBH JIOCTIKEHHS II0JI0
dbopmyBaHHS 1 peamizamii cTparerii  poO3BUTKY 30BHINIHBOCKOHOMIYHOI  JisSJIBHOCTI
CUIBCHKOTOCTIOAAPCHKUX MIAIPUEMCTB. OOIPYHTYBAHO CYTh CTpaTerii 30BHIIIHbOEKOHOMIYHOI
JISUTBHOCTI  CUTBCBKOTOCIOJIAPCHKUX — MIANPUEMCTB, BHU3HAYEHO 11 poOJib, MiICIE Ta
B3a€MO3B’SI30K 11010 11 (opMyBaHHS Ta peanizaili Ha MiANpUeEMCTBI. CUCTEMATHU30BaHO 1
BU3HAYCHO HAYKOBI Ta TEOPETUKO-METOAUYHI TIAXOAW 110 (OpMyBaHHS CTpaTerii
30BHIIIIHBOEKOHOMIYHOT JUSTTBHOCTI. [IpoananizoBaHo TEHICHIT1 PO3BUTKY
30BHIIIHBOEKOHOMIYHOT ~ JISJIBHOCTI  CUIbCHKOTOCHOJNAPCHKUX — MIANPUEMCTB  [BaHO-
®pankiBcbkoi o6macti. CopMOBaHO KOHIENTYaJbHI TEOPETHKO-METOAOJIOTIYHI 3acaau
dbopmyBaHHS 1 peamizaiii cTparerii  pPO3BUTKY 30BHIIIHbOCKOHOMIYHOT  JisSJTIBHOCTI
CLTbCHKOTOCTIOAPCHKUX T AMPUEMCTB.

JocnimkeHHss cTparerii 30BHIIIHBOCKOHOMIYHOT isSTTBHOCTI CLIHCHKOTOCIIOAAPCHKUX
MINPUEMCTB  CIIPUSUIO  PO3POOIII CUCTEMHO-KOMIUIEKCHOTO TIAXOAYy JI0 TpaKTyBaHHS
KaTeropii  «cTparerisi  30BHINIHLOCKOHOMIYHOT  JISJIBHOCTI  CLILCHKOTOCTIOJAPCHKOTO
MIAMPUEMCTBA» Ta YJOCKOHAJIEHHIO METOAMKH Kiacudikallii ClUIbChKOTOCIOAAPCHKUX
MIJIPUEMCTB B 3aJIeKHOCTI BIJl X PIBHS PO3BUTKY 30BHIIIHBOEKOHOMIYHOI AisuibHOCTI. [l
MOHATTSIM ~ «CTPATerisi  30BHIIMIHBOCKOHOMIYHOI  JISJIBHOCTI  CUIBCHKOTOCIOJAPCHKUX
MIIMPUEMCTBY» PO3YMIEMO «IOBIOCTPOKOBHH IUIaH, SIKMU OyAyuyd MiJACTpaTEri€l0 3arajlbHOi
CTparerii pO3BUTKY MiANPUEMCTBA, TIepe1dayac KOMIJIEKC HANPSIMiB, TIPUHIIMITIB, MOJTITHK Ta
JiH, K1 3M1ACHIOIOTHCSA CUTBCHKOTOCIIOAPCHKUM TIIPUEMCTBOM Y MPOIIECT PO3BUTKY CBOET
30BHIINTHBOEKOHOMIYHOI  JISJIBHOCTI 3  METOK  3MIIHEHHS  (hIHAHCOBO-EKOHOMIYHOI
CIIPOMOXKHOCTI Ta OTPUMAHHSI IOAATKOBUX KOHKYPEHTHHUX TIEpPEBary.

YI0CKOHAJIGHO METOAWYHI MIAXOAW JO OOTPYHTYBaHHS CTpaTerii  pPO3BUTKY



30BHIITHBOCKOHOMIYHOI JISJIBHOCTI SIK LUTICHOI MiACTpaTerii 3arajibHOI CTpaTerii po3BUTKY,
BU3HAYEHO MICII€ 1 POJib 1i y 3arajibHI CTpaTerii po3BUTKY Ta 3alpONOHOBAHO CHCTEMHUU
OiAXiJ TOE€IHAHHS PI3HUX MIACTpaTerii B MeXaxX THUIIOBOI CTpaTerii  pO3BUTKY
CLTBCHKOTOCTIOAAPCHKUX T AMPUEMCTB.

Bu3zHaueHO OCHOBHI TEOPETUKO-METOJOJOTIUHI 3acaau (QopMyBaHHS 1 peamizarii
cTparerii ~ pPO3BHTKY  30BHINTHROCKOHOMIYHOI  MISUTBHOCTI  CUIBCHKOTOCTIOJAPCHKUX
HiIPUEMCTB Ha OCHOBI CUCTEMHOTO MiJIXO1Y, 10 Mepeadadyae oOrpyHTYBaHHS TE€OPETHUHUX
NPUHIIMITB, 3arajibHi Ta crnenudiudi ¢GyHKIIT Ta METOAOJOTIYHI 3acajd opraHizalii
CTPATETIYHOTO YMIPABIIHHS 30BHINIHHOCKOHOMIYHOT JiSTIBHOCTI CUIBCHKOTOCIIONAPCHKIX
M1ITPUEMCTB.

Po3pobneno  meroauuHuii  migxig A0 kiacudikamii  CUIbCHKOTOCHOAAPChKUX
MIJIPUEMCTB 32 PIBHEM PO3BUTKY 30BHIIIHBOCKOHOMIYHOI MISUIBHOCTI, L0 0a3yeThCcsl Ha
PO3paxyHKy TEHJEHIIIA 3MIH PEriOHAIIbHOTO 1HIEKCY €KCIIOPTHOI KOHKYPEHTOCIPOMOKHOCTI
CLTBCBKOTOCTIONAPCHKUX MIANPUEMCTB. Lle mamo 3mory BWU3HAUWTH 3 TPYNH TOCIIOAAPCTB
pi3HHX 3a piBHeM po3BUTKY 3E]JI, a came: 3 HU3bKUM, CEpe/IHIM Ta BUCOKHM PIBHEM PO3BUTKY.

3anponoHOBaHO  METOAMKY OLIHKKM NOTeHmiany (OpPMYBaHHS  CTpPaTErlYHHUX
KOHKYPEHTHUX TIepeBar 30BHINIHBOEKOHOMIYHOI  JISUTBHOCTI  CLIBCHKOTOCIOJAPCHKUX
MIAIPUEMCTB IUISXOM PO3POOKH 3arajibHOrO 1HTErpajbHOTO IMOKAa3HUKA, SKUM BKIIIOYAE
IHTErpajJlbHUMA  TOKa3HMK  €(QEeKTUBHOCTI  TOCMOJAPIOBaHHA  CLIBCHKOTOCIIOIaPCHKOIO
MiIITPUEMCTBA Ta 1HTErpaJbHUN MOKAa3HUK CTpaTeriyHol e(heKTHUBHOCTI
CLTBCBKOTOCIIONIAPCHKOr0  mianpueMcTBa. JlaHa MeToawka Tiepeadadae  IHTETpajbHE
MOETHAHHS KUIBKICHUX Ta SIKICHUX IMOKA3HUKIB: €(EKTUBHICTh BUKOPHCTAHHS 3€MEJIbHHX
pecypciB, BHpOOHWYOI, (IHAHCOBOI 1 TPYAOBOI MJISTIBHOCTI; PIBEHb CTpaTeriyHOl
CIIPOMOKHOCT1 MIANPUEMCTBA; HASBHICTh BI31i, MiCii, I[IHHOCTEW, 3aBJaHb, MPOBEICHHS
CTPATET1YHOrO aHai3y Ta HASIBHICTh C(POPMOBAHOI CTpATErii PO3BUTKY, & TAKOK BCTAHOBJICHO
KpUTepiaabHI 0O3HAKH BIIHECEHHSI TOCIIOIAPCTB JI0 MEBHOT KIacH(iKaIHOT TPYTIH.

VY po6oTi MpoBEICHO KOMITJICKCHHIA CTpaTeTiuHUN aHali3 3 BUKOPUCTAHHSIM METOJIHK:
PEST-ananizy, SWOT-ananizy Ta aHam3y KoHKypeHTHHX cuia Iloptepa. Pesynbratu
nposeneroro PEST-ananizy mokasyrooTh, 10 MEPCIEKTUBU PO3BUTKY 30BHIMIHbOEKOHOMIYHOT
JUSITBHOCTI CUTBCHKOTOCTIOIAPCHKUX MANPUEMCTB [BaHO-DpaHKIBCHKOI 001aCTl 3alie’aTh Bij
4 ocHoBHUX BHUAIB akTopiB. [lpu 1mpomy mnomiTuunmii BB (aktopiB ckiamae 4,43, a

ekoHoMiuHnx — 4,40, texHonoriunnx — 4,35 a comianbHO KyJIbTypHi — 4,14. Pesynbratu



nposeaeHoro SWOT-anamizy manu 3MOry y3aradbHUTH OCHOBHI CTpaTeridHi HampSIMKH
PO3BUTKY 30BHIIIHBOCKOHOMIYHOI JISJIBHOCTI CUIBCHKOTOCHOAAPCHKUX IMIAMPUEMCTB 3aIsl
e(eKTUBHOTO BUKOPUCTAHHS BIACHUX CHJIBHUX CTOPIH Ta 30BHIIMIHIX MOXKJIMBOCTEH, a TAKOXK
3a]1s1 3MEHILIEHHS CIa0KUX CTOpIH Ta YHHKHEHHsS 30BHIIIHIX 3arpo3. [IpoBenenuil anamis
I’ SITH KOHKYpeHTHUX cuil [lopTepa 103BOJIMB BU3HAYMTH OCHOBHI 3arpo3H 1 MepeBaru o0
3a0e3MeyeHHs] POJii TMOCTAa4YadbHUKIB 1 CHOXHUBAYiB MPOMYKIi, a TakKoX NpsIMHX ¢
OMOCEPEAKOBAHUX KOHKYPEHTIB Ha Cy4aCHOMY PHMHKY 30BHIIIIHBOEKOHOMIYHO] isIBHOCTI.

3 MeTo po3poOKH MAIEBUX MPUKIAIHUX CTPATETIYHUX HAMNPAMIB  PO3BUTKY
30BHIITHBOEKOHOMIYHOT TISUTBHOCTI CLIbCHKOTOCTIOAAPCHKUX HiANPUEMCTB y
po0OOTI  po3po0JEHO METOAMKY OI[IHIOBAaHHS TOTEHIay (QOpMyBaHHS CTpaTeriuHUX
KOHKYPEHTHUX TIepeBar 30BHINIHbOCKOHOMIYHOI  MISUTBHOCTI  CUIbCHKOTOCHOJIAPCHKUX
mignpuemMcTB. Jlana wmertoguka mepeabadae poO3paxyHOK —3arajdbHOTO  IHTETPATBbHOTO
NOKa3HMWKA, 110 BKJIIOYAa€ IHTErpalbHUA TOKAa3HUK €(EeKTUBHOCTI TOCIOJapIOBAHHS
CUIBCBKOTOCTIOAAPCHKOTO  MIANPUEMCTBA Ta  IHTETPAJIbHUA  TOKa3HMK  CTPATErivyHOl
€(eKTUBHOCTI CUIbCHKOTOCIOAAPCHKOI0 MiANPUEMCTBA. MET0/I0M €KCIIEPTHOI'O OLIHIOBAHHS
OyJI0 BCTaHOBJICHO KOE€(DILIEHT BIUIMBY €(QEKTUBHOCTI TOCIOJAPIOBAHHS Ta CTPATETr14yHOl
edextuBHOCTI, 10 ckianu 0,73 ta 0,27 BianoBiAHO. IHTErpanbHUM MOKAa3HUK €(PEKTUBHOCTI
rOCIOJAPIOBAaHHS CLIILCHKOTOCTIONAPCHKOTO MIAMPUEMCTBA 0a3yeThCS HA PO3PAXyHKY TaKUX
MOKa3HUKIB SIK: €()eKTUBHICTh BUKOPUCTAHHS 3€MEJIbHUX PECypciB, BUPOOHUYOI, ()IHAHCOBOI 1
TPyAOBOL JUSITTEHOCTI. [nTerpanbauit MOKA3HUK CTpaTeriyHol e(eKTUBHOCTI
CLIBCHKOTOCTIONIAPCHKOTO MIAMPUEMCTBA BKJIIOYAE CHCTEMY KPUTEpPIiB OIlIHIOBaHHS: PiBEHb
CTpaTeriyHoi CHPOMO’KHOCTI MIANPUEMCTBA, HASABHICTh Bi3li Ta 11  BIJAMNOBIAHICTH
BCTAHOBJICHUM KPUTEPISM, HASBHICTh MICli Ta ii BiJMOBIJHICTh BCTAHOBJICHUM KPHUTEPISM,
HasBHICTh C(DOPMOBAHUX LIHHOCTEH Ta IX OMPUIIOJHEHHS Ha O(DILIITHOMY CailTi, MTPOBEACHHS
CTPATETIYHOr0 aHali3y Ta HasBHICTh C(POPMOBAHOI CTpaTerii po3BUTKY. 3a IIEI0 METOAUKOIO
yCl CUIbCHKOTOCIIOAPCHKI MIAMPUEMCTBA TOAUIGHO HA TPU TPYIHU: 3 BHUCOKHM pPiBHEM
MOTEHI[1aTy HApOILyBaHHS KOHKYPEHTHUX MepeBar, CEpe/IHIM Ta HU3bKUM PIBHEM.

Ha ocHOBI BHM3HAUY€HMX KOHKYPEHTHHX TepeBar PO3BUTKY 30BHINTHBOCKOHOMIYHOI
JUSTBHOCTI  CUTBCBKOTOCTIONIAPCHKUX  MIAMPUEMCTB: COOIBAPTICTh CLIHCHKOTOCIIOAAPCHKOL
MOpPOJAYKLIi,  I[IHK  HA  CUIbCHKOTOCHMOJAPCHKY  MIPOAYKIII0,  00CiIr  eKCIOpTY
CLITBCHKOTOCTIONAPCHKOT MPOAYKIIT, HOMEHKJIATypa CIIIbCHKOTOCTIONAPCHKOT MPOAYKIIIi, SIKICTh

CIITBCBKOTOCIIOJIAPCHKOT  MPOAYKINi, €KOJOTIYHICTh CUIbCHKOTOCIOMAPCHhKOT  MPOAYKIIIT,



MapKETHUHIOBa aKTHUBHICTb, MO3UTHUBHUI Oi3HEC-IMI)K, BIIPOBAKEHHs 1HHOBAI[il, PO3BUTOK
nepcoHany, cTpaTeriyHa eq(eKTUBHICTh, TreorpadiuHa auBepcudikaiis Ta EKOHOMIYHA
po3po0IeHO cTpaTeriuny KaHBY po3BHTKY 3E]J[ CiTbChKOTrOCHONapChKUX MIANPUEMCTB 3a
cTpaterielo OJakuTHOro okeaHy. Po3poOieHa cTpaTeriyHa KaHBa Ja€ 3MOTY KEPIBHHUITBY
CUIBCHKOTOCTIONAPCHKUX MIANPUEMCTB 30CEPEIUTUCh HA THUX CTPATETIYHUX KOHKYPEHTHHX
nepeBarax, Kl € BaXJIWBHMH JIJIsl YCITIITHOTO BEICHHS 30BHINTHROCKOHOMIYHOI JiSITBHOCTI,
BUXOJISIUM 13 BIIACHUX MOXKJIMBOCTEN Ta MOXKIJIMBOCTEN CTBOPEHHSI HOBUX PUHKOBUX HIIll.

3amns  anpoOariii 3amporOHOBAHUX PO3POOOK 3MIMCHEHO MOJIENIOBaHHS MPOIIECY
BU3HAUEHHS  TOTeHIiady  ¢GOpMyBaHHS  CTpaTeriuHMX  KOHKYPEHTHHX  TepeBar
30BHIIIIHBOCKOHOMIYHOT ~ JISUTBHOCTI  CUIBCHKOTOCIOAAPCHKUX — MIANMPUEMCTB Ha  0asl
MIPUBAaTHOTO  CUIBCBKOTOCHOAAPChKOro  miampuemMcTBa «PimHa 3emusi». Y mpouect
MOJICIIIOBaHHsI OyJI0 BU3HAYEHO PIBEHb PO3BUTKY 30BHIIMIHBOCKOHOMIYHOI JisJIbHOCTI [BaHO-
@paHKIBCBKOTO PETIOHY, A0 SIKOTO BIAHOCUTHCS JOCIIIKYBaHE HIANPUEMCTBO; pO3paxoBaHO
pEerioHalibHl  1HAEKCH EKCIIOPTHOI KOHKYPEHTOCHPOMOKHOCTI  CLIBCHKOTOCIOAAPCHKUX
nignpuemMcTB Ykpainu y 2017-2019 pp.; 3aiticHeHo kiacudikalliio CiIbChbKOTOCTIOAAPChKUX
MIJIPUEMCTB PETIOHIB YKpaiHU 3a PIBHEM PO3BUTKY 30BHIIIHBOCKOHOMIYHOI JISTIBHOCTI y
2017-2019 pp.; mpoBeAcHO TOPIBHAIBHUN aHaNi3 CUIBCHKOTOCIIOAAPCHKUX ITiAMPHUEMCTB
perioHiB YKpaiHu 3a piBHEM PO3BUTKY 30BHINTHROCKOHOMIYHOI JismbHOCTI y 2017-2019 pp. Ta
3MIMCHEHO X PEUTHHIYBaHHS; 3[1HCHEHO OLIHKY MOTEHILIaly (OpMyBaHHS CTpaTEridyHHX
KOHKYPEHTHUX nepesar 30BHINIHbOEKOHOMIYHO1 JUSTBHOCTI MPUBATHOTO
CUITBCHKOTOCTIONAPCHKOTO TiAnmpueMcTBa «PinHa 3emiish» Ha OCHOBI OOYHCIICHHS 3arajibHOTO
IHTErpajibHOTO MTOKa3HUKA.

[IpakTuna I[IHHICTh MIPOBEJEHOTO JTOCITIIKEHHS T JICUITIOETHCS
OOTPYHTOBAHMMH CTPATETIYHUMU HaANpsiMaMU PO3BUTKY 30BHIIIHBOEKOHOMIYHOI AiSUIBHOCTI
CIITBCBKOTOCIIOJIAPCHKUX MIANPUEMCTB Y MEXKaxX TaKTUYHUX Mporpam Aid Ta po3poOKoro
TUTIOBUX CTPATEriil PO3BUTKY 30BHIMIHBOEKOHOMIYHOI FISUTBHOCTI ClIBCHKOTOCTIOAAPCHKUX
mignpuemMctB  IBaHo-®dpankiBcbkoi oOmacti. Ha OCHOBI  BU3HAaY€HUX  OCOOIMBOCTEN
(GYHKIIOHYBAHHSA PI3HUX CLIBCHKOTOCTIONAPCHKUX TMIAMPHUEMCTB B 3aJI€KHOCTI BiJ PIBHSA
PO3BUTKY 30BHIINTHBOECKOHOMIYHOI MiSUTBHOCTI Y HHUX y POOOTI 3ampoOINOHOBAHO TPU Pi3HI
METOJMKM OpraHi3alli CTPaTeriyHOro YIMpaBIiHHA, 30Kpema: JUIsl MIANPUEMCTB 3 BHUCOKHUM
pIBHEM PO3BUTKY 30BHIIIHHOCKOHOMIYHOI MisUIBHOCTI — JOI[IIBHO BHUKOPHUCTOBYBATH

KOMILIECKCHY MCTOOUKY CTpaTeFi‘IHOFO IJIaHyBaHH, sIKa BKJIIOYa€ CTBOPCHHSA «ManI/IHi X» 3a



METOJIOM «XOCHH KaHpi», J€ OOIPYHTOBAaHO CTpATEriuHl 3aBJaHHS, TAKTHYHI LM U1 iX
JOCSITHEHHSI, KOHKPETHI Oi3HeC-MpoIecu Ta OYiKyBaHl pe3yibTaTh Bij iX peamzarii; s
TOCIIONAPCTB 3 CEPEeNHIM pIBHEM PO3BUTKY 30BHINIHHPOCKOHOMIYHOI MisUTBHOCTI —
PEKOMEH/I0BAaHO BUKOPHUCTOBYBATH JACTANI30BaHUM (1€papXiuyHUil) METOJ «JAepeBa LiIeiy; s
rOCTOJIAPCTB 3 HU3bKKUM PIBHEM PO3BUTKY 30BHINTHBOEKOHOMIYHOI A1SIbHOCTI 200 6€3 Takoro
BUIY JISUTBHOCTI - PEKOMEHJOBAHO 3aCTOCOBYBAaTH CIIPOIIEHY METOAHMKY CTpPATETriyHOTO

IUTAaHYBAaHHS Ha OCHOBI CIIPOILIEHOTO «JIepeBa MpodieM» 1 «epeBa Iiaei».

Kniouosi cnoea: 30BHIITHROEKOHOMIYHA TISUTBHICTB, CTparteris
30BHIIIHBOEKOHOMIYHOT JIISNIBHOCTI, CLIbCHKOTOCIIOAAPChKI MiANMPUEMCTBA, CTpaTeriuHun
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ABSTRACT
L. Halas. Strategy of foreign economic activity of agricultural enterprises — Qualifying
scientific paper, not for publication.
Thesis for a degree of Ph.D. in 051 Economics (Field of knowledge — 05 Social and
behavioral sciences) — Vasyl Stefanyk Precarpathian National University, Ivano-Frankivsk,
2021.

The thesis deals with the theoretical and methodological foundations of research on the
formation and implementation of strategies for the foreign economic activity of agricultural
enterprises. The essence of the strategy of the foreign economic activity of agricultural
enterprises is substantiated, its role, place, and interrelation on its formation and
implementation at the enterprise are determined. Scientific, theoretical, and methodical
approaches to creating the strategy of the foreign economic activity are systematized and
determined. The tendencies of the development of the foreign economic activity of
agricultural enterprises of the lvano-Frankivsk region are analyzed. Conceptual theoretical
and methodological bases of formation and implementation of the strategy of the foreign
economic activity development of agricultural enterprises are outlined.

The study of the strategy of the foreign economic activity of agricultural enterprises

contributed to the development of a system-integrated approach to the interpretation of the



category «strategy of the foreign economic activity of agricultural enterprises» and improved
methods of classification of agricultural enterprises depending on the level of their foreign
economic activity. The term «strategy of the foreign economic activity of agricultural
enterprises» means «long-term plan, which as a sub-strategy of the overall development
strategy of the enterprise, provides a set of directions, principles, policies, and actions carried
out by the agricultural enterprise in the development of its foreign economic activity to
strengthen financial and economic capacity and gain additional competitive advantages.

Methodological approaches to the substantiation of the foreign economic development
strategy as an integral sub-strategy of general development strategy are improved, its place
and role in general development strategy are determined, and a systematic approach of
combining different sub-strategies within a typical strategy of agricultural enterprises
development is proposed.

The main theoretical and methodological principles of formation and implementation of
the strategy of foreign economic activity of agricultural enterprises are determined based on a
systematic approach, which provides the substantiation of theoretical principles, general and
specific functions, and methodological foundations of strategic management of the foreign
economic activity of agricultural enterprises.

A methodical approach to the classification of agricultural enterprises according to the
level of development of the foreign economic activity is developed. It is based on the
calculation of changes in the regional index of export competitiveness of agricultural
enterprises. This made it possible to identify 3 groups of farms with different levels of
development of the foreign economic activity, namely, with low, medium, and high levels of
development.

The method of estimating the potential of the formation of strategic competitive
advantages of the foreign economic activity of agricultural enterprises by developing a general
integrated indicator is proposed. It includes an integrated indicator of the economic efficiency
of agricultural enterprises and an integrated indicator of the strategic efficiency of agricultural
enterprises. This technique provides an integrated combination of quantitative and qualitative
indicators, such as the efficiency of land use, production, financial and labor activities; the
level of strategic capacity of the enterprise; the presence of vision, mission, values, tasks;
conducting strategic analysis and the existence of a developed development strategy, as well

as established criteria for assigning farms to a particular classification group.



We conducted a comprehensive strategic analysis using the following methods: PEST-
analysis, SWOT-analysis, and analysis of Porter’s competitive forces. The results of the PEST
analysis show that the prospects for the development of the foreign economic activity of
agricultural enterprises in the Ivano-Frankivsk region depend on 4 main types of actors. The
political influence of factors is 4.43, and economic is 4.40, technological is 4.35, and socio-
cultural is 4.14. The results of the SWOT analysis made it possible to summarize the main
strategic directions of development of the foreign economic activity of agricultural enterprises
to effectively use their strengths and external opportunities, as well as to reduce weaknesses
and avoid external threats. An analysis of Porter’s five competitive forces has identified the
main threats and benefits to the role of suppliers and consumers of products, as well as direct
and indirect competitors in today’s foreign economic market.

A method for assessing the potential for the formation of strategic competitive
advantages of the foreign economic activity of agricultural enterprises has been developed to
elaborate effective applied strategic directions for the development of the foreign economic
activity of agricultural enterprises. This method involves the calculation of the overall
integrated indicator. It includes an integrated indicator of the economic efficiency of the
agricultural enterprise and an integrated indicator of strategic efficiency of the agricultural
enterprise. The method of expert evaluation is used to establish the coefficient of the impact of
economic efficiency and strategic efficiency, which amounted to 0.73 and 0.27, respectively.
The integrated indicator of the efficiency of management of the agricultural enterprise is based
on a calculation of such indicators as the efficiency of use of land resources, production,
financial, and labor activity. The integrated indicator of strategic efficiency of an agricultural
enterprise includes a system of evaluation criteria, namely, the level of strategic capacity of
the enterprise, the presence of vision and its compliance with the established criteria, the
mission and its compliance with established criteria, the presence of established values and
their publication on the official website, conducting strategic analysis and the presence of the
formed development strategy. According to this method, all agricultural enterprises are
divided into three groups, namely, with a high level of potential for increasing competitive
advantages, medium and low levels.

Based on certain competitive advantages of the foreign economic activity of
agricultural enterprises, such as prime cost of agricultural products, prices for agricultural

products, export of agricultural products, range of agricultural products, quality of agricultural



products, environmental friendliness of agricultural products, marketing activity, positive
business image, the introduction of innovations, personnel development, strategic efficiency,
geographical diversification, and economic efficiency. The strategy of foreign economic
activity of agricultural enterprises according to the blue ocean strategy is developed. The
elaborated strategic canvas allows the management of agricultural enterprises to focus on
those strategic competitive advantages that are important for the successful implementation of
the foreign economic activity, based on their capabilities and opportunities to create new
market niches.

The process of determining the potential for the formation of strategic competitive
advantages of foreign economic activity of agricultural enterprises based on the private
agricultural enterprise «Ridna Zemlya» is modeled to test the proposed developments. In the
process of modeling the level of development of the foreign economic activity of the lvano-
Frankivsk region, to which the researched enterprise belongs, is determined; regional indices
of export competitiveness of agricultural enterprises of Ukraine in 2017-2019 are calculated;
the classification of agricultural enterprises of the regions of Ukraine according to the level of
development of foreign economic activity in 2017-2019 is carried out; a comparative analysis
of agricultural enterprises in the regions of Ukraine is conducted according to the level of
development of foreign economic activity in 2017-2019 and their ranking is carried out; the
potential of formation of strategic competitive advantages of foreign economic activity of the
private agricultural enterprise «Ridna Zemlya» based on the calculation of the general
integrated indicator is estimated.

The practical value of the study is enhanced by sound strategic directions for the
development of the foreign economic activity of agricultural enterprises within the tactical
action programs and the development of standard strategies for the development of the foreign
economic activity of agricultural enterprises in the lvano-Frankivsk region. Based on the
studied features of the functioning of different agricultural enterprises depending on the level
of foreign economic activity, we proposed three different methods of strategic management, in
particular, for enterprises with a high level of foreign economic activity, it is advisable to use a
comprehensive methodology of strategic planning, which includes creating «X matrix» by the
method of «Hoshin Kanri», which substantiates the strategic objectives, tactical goals to
achieve them, specific business processes and the expected results from their implementation.

For farms with an average level of development of the foreign economic activity, it is



recommended to use a detailed (hierarchical) method of «goal tree». For farms with a low
level of development of foreign economic activity or without this type of activity, it is
recommended to use a simplified methodology of strategic planning based on a simplified
«problem tree» and «goal treex.

Keywords: foreign economic activity, the strategy of foreign economic activity,
agricultural enterprises, strategic analysis, the strategy of the «Blue Oceany, strategic

competitive advantages
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