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Jlozincoka JI. JI.  ExoHOMIUHMH  MOTEeHLIaN  MIAOPUEMCTB  CLIBCHKUX
TepuTopianbHUX TpoMasl. — KpamidikaliiiiHa HayKoBa Ipalls Ha MpaBax pyKOIHCY.
Huceprartiiss Ha 3100yTTS HAyKOBOTO CTyNeHS JOKTopa (imocodii B ramysi
3HaHb 05 — «CorrianabpHi Ta MOBEAIHKOBI HayKW» 3a criemianbHicTio 051 «ExoHOMIKay.
— JABH3 «IIpukapnarcpkuii HarfioHaJIbHUM yHiBepcuTeT iMeHi Bacunsa Credannkay,
IBano-®pankiscek, 2021. JIBH3 «llpukapnaTchkuii HallOHAJBHUN YHIBEPCUTET

imeH1 Bacunsg Credanukay, [Bano-Opankisebk, 2021.

VY nucepraiiii po3KpUTO TEOPETHYHI 1 METOJAMYHI OCHOBU JIOCIIIKEHHS
PO3BUTKY MIANPUEMCTB CUIBCBKUX TepuTopianbHuX rpoman. CdopMoBaHO
KaTeropiaJibHUM amapaT JJisi BU3HAYEHHS TMOHATh «IOTEHIIA», «EKOHOMIYHUU
noreHuiam». [IpoBeneHo cucremarnsanilo HayKOBHUX MIAXOAIB IIOJO TPaKTyBaHHS
JAHUX KaTeropii B 3apyOiKHIM Ta BITYM3HSHIA €KOHOMIYHIHN JiTEpaTypi.

JlocmiKeHHs €KOHOMIYHOTO MOTEHIlany HIANPUEMCTB J103BOJUIO 3BEPHYTH
yBary Ha CUCTEMHO-KOMIUIEKCHUN MIIX11 O TPAKTyBaHHS KaTeropii «eKOHOMIYHUN
NOTEHI[Ia MANPUEMCTBa» SIK 34aTHICTh Ta MOJIMBICTh BUPOOHUYO-TOCHIOIAPCHKOI
JUSITBHOCTI, IO 3MIHIOIOTHCS BIAMOBIAHO 31 3MIHAMH K BHYTPIIIHBOTO, TaK 1
30BHIIIHBOTO  CEPENIOBUINA, OCKUIBKM  MIANPUEMCTBO  3/aTHEe  (GOpMyBaTH,
PO3KpUBATH, PO3BUBAaTH Ta BHUKOPHUCTOBYBAaTH BIIACHI PECYpCH Y BIAMNOBIIHHMX
€KOHOMIYHMX YMOBaX. APryMEHTOBAHO CIIPSIMOBaHICTb €KOHOMIYHOTO MOTEHINATy
NIJIPUEMCTBA Ha 3MILHEHHS KOHKYPEHTHUX MO3UIIH, SIKI 3aJIeXaTh BiJl KIFOUOBHUX
(dakTopiB ycHixXy: 3HAHHs, BMIHHS, MOOUIBHOCTI, IHHOBALIIMHOCTI, piBHS OpraHizaiii
MEHEKMEHTY, TuBepcudikallii BUpOOHUIITBA.

YI0CKOHAIEHO  CTPYKTYpHI ~ KOMIIOHEHTH  €KOHOMIYHOTO  IOTEHIlaly
MiIPUEMCTBA: BUPOOHUYMI TOTEHINAN (BIACHUW KamiTajd Ta 3aJlydeHUM KarmiTai,
MJIATOCTIPOMOYKHICTD, JIIKBIJHICTh, YMPAaBIiHHS JAe0ITOPCHKOI 3a00PTOBAHICTIO,
YOPABIIHHS PO3NOLIIOM TPUOYTKY, YIPaBIiHHSI OOOPOTHUMHU aKTUBAMU); CTPATET1IO
pPO3BUTKY (€KOHOMIYHA CTpaTerisi, MNPOTHO3YBAHHS, MApPKETHHT, OCHYMAPKIHT,

BHYTPIIIHI ~ KOHCAJITHHI, KOHTPOJIHI, OIIHIOBAaHHS €KOHOMIYHHUX PHU3HKIB,
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KOHKYPEHTH1 MepeBaru, JuBepcudikaliis mpoayKilii, eKoJIoriuHa NpOAYKLis, CTaTnui
PO3BUTOK);  IHBECTHIIIMHO-IHHOBAaLIMHUNA  mOTeHuian (popMyBaHHS  aKTHUBIB,
IHBECTHIlIiHA  TIpUBAOJUBICTh,  €(EKTUBHICTh  IHBECTHIIH,  (QopMyBaHHS
1HBECTHUIIIITHOTO TOPTQeEns, YnpaBiiHHI OOOPOTHUMH aKTHBaMH); 1HGOpMaIiiHUN
MOTEHIIIANI, SKWW € CYKYIHICTIO MEXaHI3MIB OpraHi3aliifHoi B3aeMojii, IO
JIO3BOJISIIOTh Ha OCHOB1 CHUCTEMATHYHOI'O aHali3y 30BHIIIHBOIO ¥ BHYTPIIIHBOTO
CepeIOBHILA OJCPKYBAaTH HEOOXITHHI oOcsAr iH(popmalii mpo MOTOYHHM CTaH 1
nepeadadyBaHl 3MiHW; M TMOHATTSIM YOPaBIIHCHKUM IMOTEHIAN CIIiJI PO3yMITH
3[IATHICTh YHPaBIIHCHKOTO amapaTy MIANPUEMCTBA BIAMOBIAHO 0O PIBHA OCBITH Ta
npodeciiiHuX KOMIETEHII11 BIUIMBATH HA IPUMHATTS YIPABIIHCHKUX PIIIEHb.

BusnaueHo BIUIMB BHUXITHUX YMOB Ta (akTopiB Ha (GOpMYBaHHS
€KOHOMIYHOIO TMOTEHIay MiANPUEMCTBA, CEpell SKUX BHAUICHO: 30BHIIIHI
(momiTMYHA CUTyalls; Jep)KaBHA EKOHOMIYHA TOJITHKA; TOJATKOBA IOJIITHUKA;
KpeuTHA TMOJITUKA; 1HQIALIS; KypCH BajlOT; KOH IOHKTYpa PUHKY; €KOJOTiYHa
CUTYyallisl; OIOPKETHA TOJITUKA CUIbCHKOI TEPUTOPIAIBHOI TPOMaJ) Ta BHYTPILIHI
(opranizamiifiHo-ipaBoBa  (opMa;  MICIIE3HAXO/KEHHS; BJIACHUW  PEeCypCHUM
MOTEHIIA)I; O0O0JIIKOBAa TMOJITUKA; Je0ITOpchbka 3a00proBaHICTh, KPEAUTOPCHhKA
3a00proBaHiCTh; HABHICTh MO3UKOBUX KOIITIB; MPUOYTOK; MOTHBAIliSl TTPAI[IBHUKIB;
1HHOBAIIIIH1 3A10HOCTI TPAIlIBHUKIB; PIBEHb 3HaHb, BMiHb 1 HABUYOK MEHEKEPIB;
1HBECTHULIIIHA MPUBAOIUBICTD MIAMPUEMCTBA, TEPUTOPI).

VY3aranpHeHO OCOOJMBOCTI PO3BUTKY CUIBCHKUX TEPUTOPIAIBHUX TPOMa,
30KpeMa: Cy0’€KT OpraHiB MICHEBOIO CaMOBPSAYBaHHS; OCEPENOK €EKOHOMIYHOIO Ta
JFOACHKOTO TIOTEHIIIATy Cella; TEPUTOPIS MPOKUBAHHS HACETICHHS; KOXKEH ClIbChKUI
KUTEIh € YaCTUHOK TPOMAJICBKOTO CYCHUIbCTBA; TMPUB’SI3aHICTh MICIEBOTO
BU3HAYATH COLIAJILHY B3a€EMO/III0, CIUIBHICTh 1HTEPECIB, Yepe3 BUBUCHHS CLIHCHKOT
TEPUTOPIATHLHOT TPOMAJIU SK IUTICHOTO MPOCTOPOBOTO TEPUTOPIATILHOTO YTBOPEHHS,
JIe TIPOKUBAIOTH CIIILChKI KUTEII.

3anponoHOBaHO MOJIENb B3a€EMO3B’SI3KY 1 B3a€MO3AJIEKHOCTI €KOHOMIUHOTO

MOTEHIIATy MIAMPUEMCTBA BiJl 30BHIIIHBOIO CepeloBHINA. BuaiieHo OCHOBHI M
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BUPOOHUYO-TOCTIONAPCHKOI AISITBHOCTI MIANPUEMCTBA. Y JIOCHIIKEHHI OKpPECJICHO,
IO 30BHIIIHIM CEpPEJOBUIIEM € CUIbChKAa TEpUTOpialbHA TPOMaJa, a LIEHTPAIbHY
MO3UIIII0 3aliMa€e HaceleHHs, ToOTo moauHa. [linnpueMcTBO GyHKIIIOHYE, HApPOIIy€E
CBIi EKOHOMIUHMW TOTEHLIan s 3a0e3meueHHs A00poOyTy JIOJUHU Ta
€KOHOMIYHOTO 3pOCTaHHS CUIbCHKOI TEPUTOpiaibHOI rpoMaau. BusBiieHO BIUIMB
3MIH BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEPENOBUINA MIJIPUEMCTBA Ha TPOIEC
yIOpPaBIiHHSA EKOHOMIYHMM TMOTEHIIAaJOM IMiJNPUEMCTBA. 3alpolOHOBAHO, IO
CUICBKY TEPHUTOpIajIbHy TpoMaay Cilifl po3risfaTH, SK MO€AHAHHS OCOOJIMBOCTEM
CTPYKTYPHUX KOMIIOHEHTIB, a CaM€ CKJIaJJOBHX: reorpadiuHoi, mpupoaHO-pECYPCHOI,
MOCEJICHCHKOI, €KOHOMIYHOI, IHBECTHUIIIHHO-1HHOBAIIIHHO], COIIAJIBHOI,
neMorpadiuyHoi, €KOJIOTIYHOI ~ CaMOCTIMHOCTI  aaMIHICTPATUBHO-YNPABIIHCHKOT
CHCTEMHU.

PesynbraTé OCHIIKEHHS TEHACHIIN PO3BUTKY CUIBCHKUX TEPUTOPIaIbHUX
rpoMaj; JaloTh MiJCTaBH CTBEP/KYBAaTH MPO HEOOXIJHICTh Ta HEBIABOPOTHICTH
NpPOBEJCHHS pepopMyBaHHA MICHEBUX OIOJKETIB, a came: HEOOXIJTHICTh
3aKpIIUICHHS. caMe 3a MICHEBUMH OO/KeTaMU OFOJKETOYTBOPIOIOUUX TIOJIATKIB 1
300piB; CHpPUSHHS Ta CTBOPEHHS E€KOHOMIYHHUX YMOB JUIsl €(EKTUBHOTO
GyHKIIOHYBaHHSA KOMYHQJIBHUX MIIIMPUEMCTB, 110 HA JIOKAJIbHOMY PIiBHI CIIPUSATUME
HApOIIyBAaHHIO JOXIJHOI YaCTHHH OIOJKETY CUIbCHKUX TEPUTOPIATBLHUX TpOMAaJ;
HAJaHHA MOXIJIMBOCTEH MIANPUEMCTBAM [JIsl OJEp)KaHHS KPEAWTIB, PO3BUTOK
BJIACHOTO TIOTEHINAly TEPUTOPIi Ta MIABUINCHHS 1HBECTUIIHHOTO TOTEHIlATy
BIJIIOBIJTHOT TEPUTOPIi 1110, B CBOIO Yepry, 3a0e3MeunTh 301IbIICHHS 1HBECTULIN 1151
po3BUTKY Teputopii. lle miakpecatoe BaXKIUBICTh JElEHTpali3alii B MHUTaHHI
YKPYIHEHHSI CUIbCHKUX TEPUTOPIAIbBHUX TPOMaj Ta YAOCKOHAJIEHHS MEXaHI3MiB
PO3BUTKY MIANPUEMHULITBA Ta (JOPMYBaHHS MOAATKOBOI 0a3M MICLEBUX OIO/IKETIB,
0 COpPUATHME 3a0€3MEUCHHIO CIPOMOXHOCTI MICIIEBOTO CaMOBPSIIYBaHHS JI0
opranizamii e(eKTHBHOI CHUCTEMH TepUTOpladbHOI BiIaau Ta (OPMYBaHHS
€KOHOMIYHOI CaMOJI0OCTaTHOCTI CIIbCHKUX TEPUTOPIATBHUX FPOMAI.

[ToOynoBa KoOHLEMNLII PO3BUTKY EKOHOMIYHOTO MOTEHIIaly MiANPUEMCTB

CUIbCBKHUX TEPUTOPIATIbHUX TPOMAJl, KA 30PIEHTOBAHA HA 3aCTOCYBaHHI CHUCTEMHO-
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KOMIUIEKCHOTO TIAXOMYy, JO3BOJIMJIA BpaxyBaTH pIBHI YIPaBIIHHS, MpPU SKHAX
eKOHOMIYHE 3POCTaHHS J1a€ MOXMJIMBICTh BHKOPHUCTOBYBATHM HAKOMHMUYEHUH 3amac
METOJIB, 1HCTPYMEHTIB pETYIIOBaHHS MPOIECIB HAPOIIYBaHHSI EKOHOMIYHOTO
MOTEHIIATy SIK MIIIPUEMCTB, TaK 1 CUIBCHKUX TEPUTOPIATbHUX TPOMaJ Ta TEPUTOPIi
y LJIOMY, Ta IOBUHHA 0a3yBaTHUCS HA CHCTEMHHMX B3a€EMO3B’SI3KaX MK HUMH.

JloCmDKEHHS COIIalbHO-€KOHOMIYHOT'O PO3BUTKY CUIBCHKHX TEPUTOPIAIBHUX
rpomMaj  JO3BOJWIO BHUIUIUTH HampsMaMHd BJOCKOHAJCHHS CTPYKTypu Ta
TepUTOpPiaIbHOT OpraHizamii B CUIBCBKIH MICIIEBOCTI Yy CY4YaCHMX YMOBax
nerneHTpaizaiii. BcraHoBiieHO, 0 PiBEeHb BUKOPUCTAHHS ICHYIOYOTO MOTCHITIATY
BU3HAYAETHCS €(PEKTUBHICTIO JISUIBHOCTI MEpEekl CyO’€KTIB TOCIOJAapOBAaHHS,
30KpeMa TYpUCTUYHE OOCIyTOBYBaHHS, 10 CKJIAJAa€ MaTeplalbHO-TEXHIYHY 0a3y Ta
1H(pacTpyKTypy cepu Typu3sMy B CUIbCBKIM MicieBocTl. JlaHe aocmiKeHHs
JI03BOJINJIO, BPAaxOBYIOUM TEPUTOpPIabHI OCOOJIMBOCTI, BHOKPEMUTH TPHU TPyIHU
TYPUCTUYHUX TPOJIYKTIB: TIPCBKUM TypusM; OI3HEC-TypuU3M Ta Typu3M 3a
1HTEpECAMH.

[IpoBeneHunii aHami3 E€KOHOMIYHOTO TMOTEHIIANy MIANPUEMCTB CUIbCHKUX
TEPUTOPIATBLHUX TPOMAJl CIIPUSIB Y BUOKPEMJICHHI CUJIBHUX Ta CIA0KUX CTOPIH, JJIA
BUSIBJICHHS MOMJIMBOCTEH 1 3arpo3 Ta BHU3HAYEHHI MPIOPUTETHUX HAMpPSMIB Ta
3aXO0/I1B MO0 HOTO PO3BUTKY.

BpaxoByroun BekTOp peamizailii MOJITUKU JEUEHTpali3allli, JOBEACHO, IO
MPOIEC  YMPAaBIMIHHA E€KOHOMIYHMM  TOTEHIAJOM  MIANPHEMCTBA  CUIBCHKOI
TEPUTOPIATIBLHOI TPOMAJM B yMOBaxX 3MIH TOJAra€ y 3JaTHOCTI MIJANPUEMCTBA
BUCTOSITA, NPOTUCTOSITH 1 aJanTyBaTUCA 1O [l1i 30BHIMIHIX (€K30M€HHUX) Ta
BHYTpIIIHIX (€HAOTeHHUX) 3MiH. Ha MpuiiHATTS ympaBliHCHKUX pIIIEHb BILIMBAE
LI KOMIUIEKC 30BHINIHIX (PAKTOPIB: MOJITHYHA CUTYaIlisl; EKOHOMIYHA TMOJITHKA;
IHCTpYMEHTH JIep’KaBHOTO (PIHAHCOBOTO 3a0e3MeueHHs; Mii KOHKYPEHTIB; il
MOCTaYaJIbHUKIB Ta IIOBEMIHKA CIOXKHMBadyiB; Jii (piHAHCOBUX IIOCEPETHUKIB; il
1HBECTOPIB; PIBEHb COIIATbHO-KYJBTYPHOIO PO3BUTKY; COLalbHI, KYJbTYpHI Ta
eKOJIOT1YHI (DaKTOpH, OCKUIBKM CTPYKTypa BHYTpIMIHIX (akTopiB 00yMOBICHA

BHYTPIIIHIM cepeJoBUIleM (YHKLUIOHYBAHHS MIJMPUEMCTBA Ta BU3HAYAETHCS iX
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BUPOOHUYMM, (DIHAHCOBO-TOCIOAAPCHKUM, KaJPOBUM MOTEHL1AT0OM, TEXHOJIOTTYHUM
3a0e3MeYeHHsIM, OTPUMAHUMHU pe3ylbTaTaMu. BIIMB BHYTPIIIHIX 1 30BHIIIHIX
dakTopiB Ha (PYHKIIOHYBaHHS MiANPUEMCTBA OyBa€ Pi3HUM, SKUM HEOOXITHO 1
MO>KJIMBO YIPABIISATH BIJAMOBIIHO 10 MOCTaBICHUX IIICH.

[TinkpecneHo, 1Mo BaXJIUBICTh (GOPMYBaHHS €(PEKTHBHOI CUCTEMHU yIPaBIiHHS
€KOHOMIYHHMM PO3BUTKOM CIIBCHKHX TEPUTOPIAILHUX TPOMaj, IiJIBUIIYE 1HTEpPEC J10
CTPATEriyHOr0 MEHEDKMEHTY, IO y CBOIO Uepry, J03BOJIUTH 3a0e3MeunuTH
CUCTEMHO-KOMIUIEKCHUN  pPO3BUTOK TEPUTOpii Ha JOBTY TMEpPCHEKTUBY, a
NPIOPUTETHOIO IO CTPATETIYHOTO MEHEKMEHTY € MiJBUILICHHS PIBHS >KUTTS
CUIbCBKOIO HaceJeHHs. 3BEepHyTa yBary Ha Te, WIO0 CTpaTeriuyHa OpieHTarlis
MIPUEMCTB — I1€ KOMIUIEKCHA TIporpaMa i, sika BH3HAYa€ MiCito, TOJIOBHI I,
NPIOPUTETHI HAMpPSIMU JISUIBHOCTI Ta YMOBU iX €(QEKTHBHOIO (hyHKIIOHYBaHHS.
Jusepcudikaiiiss K cTpaTeriyHa Opi€HTalllsl Mepeadadyae 3HAYHI MOTEHINNHI
MO>KJIMBOCTI JUIsl YCIIITHOTO PO3BUTKY MIAMPUEMCTB.

3anpornoHoBaHO Ta ampoOOBaHO HAYKOBUM TMIAXiJ IMIOAO0 3MILHEHHS
€KOHOMIYHOT'O TOTEHIIIay MiANPUEMCTB CUIbCHKUX TEPUTOPIAIbHUX TpOMaja B
yMOBaX BHUKJIMKIB Ta €KOHOMIYHHMX PHU3UKIB, Ha OCHOBI pE€3YyJbTaTIB PO3PaXyHKY
€KOHOMETPUYHOI MOJeNl, L0 CTBOPIOE YMOBHU I HApOIICHHS EKOHOMIYHOTO
MOTEHIIAy IMANPUEMCTB B yMOBaxX TICHOI 3aJIeKHOCTI IMIANPUEMCTB  Bif
KOPOTKOCTPOKOBHUX KpEeAUTIB OaHKIB Ta KamiTaJbHUX 1HBECTUIII B OCHOBHUH
KarmTall.

OOrpyHTOBaHO MiAX1J A0 3a0€3MEUYEHHS] PO3BUTKY €KOHOMIYHOIO MOTEHIIATY
CUTbCBKUX  TEPUTOPIAIBHUX TpOMaJ, B OCHOBI SIKOTO JIKUTh MPHUHIUII
cyOcHI1apHOCT1, POBKPUTO OCHOBHI HAMPSIMH aKTUBI3AIlll YIIPaBIiHHSA €KOHOMIYHUM
MNOTEHIIAJIOM CUIbCBKHX TEPUTOPIaIbHUX TPOMAJ: CTBOPEHHSI CIPHUSATIUBOIO
CEpEeIOBUIIA U PO3BUTKY MIAMPUEMHUIITBA; PO3IIUPECHHS TOCTYITY HiANPUEMCTB J10
(dbiHaHCYBaHHS; PO3BUTOK 1 TOMYJISIPU3allis MIANPUEMHUIIBKOT KYJIbTYpH Ta HABUYOK.
Y KOHTEKCTI CTUMYIIOBaHHS PO3BUTKY MiJNPUEMHHUIITBA BAXKJIUBUM € TMPOIIEC
e(EeKTUBHOTO yIpaBIIiHHS €KOHOMIYHMM  TIOTEHIIAJIOM M1 TPUEMCTBA,

KOHLIETITYJIbHOIO METOI0 SIKOTO € HApOIIyBaHHS 1HBECTUIIHHO-IHHOBALIHHOTO



MOTEHITIATy Ta 3a0€3MeUeHHs COIIaTbHO-€KOHOMIYHOTO PO3BUTKY TEPUTOPIi.

Cepen KOHIENITyaJIbHUX HANpPsIMIB 1HHOBAIL[IHHOTO PO3BUTKY MIANPUEMHHIITBA
B YMOBax JIeIICHTpaIi3allil BUAUICHO (PYHKIIIOHYBaHHS TEPUTOPIaIbHOT IHHOBAIIMHOT
CUCTEMH, SIKa XapaKTEePHU3yeThCS BIIKPHUTICTIO, 3/aTHICTIO T€HEPYBATH 30BHIIIHIH
Tpadik TpH ydacTi 3O0BHINMIHIX OpraHizaimiid Ta IHCTUTYTIB y 1i PO3BUTKY, a
(GyHKITIOHATBHI  B3aEMO3B’SI3KM  XAPAaKTEPU3YIOThCA  IOABIMHICTIO:  HAsBHICTIO
MICIIEBOTO DIBHS TMOTOKIB MDK OKPEeMHMH CyO’€KTaMH CHUCTEMH Ta HAasBHICTIO
MOTOKIB, SIKI BUXOJATh 32 MeX1 cUcTeMHu. Peamizaiis TepuTopiaabHOi 1HHOBAIIMHOT
CHUCTEMH TPYHTYEThCS HA KOHKPETHIM MOJENi PO3BUTKY TEPUTOPINA JOKAIBHOTO
piBHS, 1110 3a0€3Meuye 3MIITHEHHS] EKOHOMIYHOTO MOTEHIIATy TEPUTOPII.

Knwuosi cnosa: C€KOHOMIYHMM TIOTEHINaN, IMIANPUEMCTBA,  ClIbCHKI
TEPUTOpIaJbHI TPOMAAM, CTPYKTYpHI KOMIIOHEHTH, JEUEHTpami3aiis, CTalui
PO3BUTOK, IHHOBAIIIMHUI PO3BUTOK.

ANNOTATION

Lozinska L. D. Economic potential of the enterprises of rural territorial
communities. — Qualified paper as a manuscript.

The dissertation for a degree of Philosophy Doctor in field of study 05 —
“Social and behavioral sciences”, specialty 051 “Economics”. — Vasyl Stefanyk
Precarpathian National University, Ivano-Frankivsk, 2021. Vasyl Stefanyk
Precarpathian National University, lvano-Frankivsk, 2021.

The dissertation reveals the theoretical and methodological fundamentals of
the research on development of the enterprises of rural territorial communities. The
author has shaped a framework of categories to define the concepts of “potential”
and “economic potential”. The work supplies systematization of the scientific
approaches concerning interpretation of the mentioned categories in the foreign and
domestic economic literature.

The study of economic potential of enterprises allowed to pay attention to the
system and integrated approach to the interpretation of the category "economic
potential of the enterprise”, as the ability and possibility of productive and economic

activities which are changed according to changes in both internal and external
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environment. because the enterprise is able to form, reveal, develop and use its own
resources in the appropriate economic conditions.

It has been argned orientation of the economic potential of the enterprise on
strengthening of competitive positions which depend on key factors of success such
as: knowledge, ability, mobility, innovation, level of the organization of
management, diversification of manufacture.

The structural components of the economic potential of the enterprise have
been improved: production potential (equity and attracted capital, solvency, liquidity,
receivables management, profit distribution management, current assets
management); development strategy (economic strategy, forecasting, marketing,
benchmarking, internal consulting, controlling, economic risk assessment,
competitive advantage, product diversification, environmental products, sustainable
development); investment and innovation potential (asset formation, investment
attractiveness, investment efficiency, investment portfolio formation, current assets
management); information potential, which is a set of mechanisms of organizational
interaction that allow on the basis of a systematic analysis of the external and internal
environment to obtain the necessary amount of information about the current state
and expected changes; the concept of managerial potential should be understood as
the ability of the management staff of the enterprise in accordance with the level of
education and professional competencies to influence management decisions.

The influence of initial conditions and factors on the formation of economic
potential of the enterprise is determined, among which are: external (political
situation; state economic policy; tax policy; credit policy; inflation; exchange rates;
market conditions; ecological situation; budget policy of rural territorial community)
and internal (organizational and legal form; location; own resource potential;
accounting policy; receivables; accounts payable; availability of borrowed funds;
profit; employee motivation; innovative abilities of employees; level of knowledge,
skills and abilities of managers; investment attractiveness of the enterprise, territory).

The peculiarities of the development of rural territorial communities have been

generalized, in particular: the subject of local self-government bodies; the center of
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economic and human potential of the village; territory of residence of the population;
every villager is part of civil society; attachment of the local population to the
territory of their residence. The proposed features will determine the social
interaction, common interests, through the study of the rural territorial community as
a holistic spatial territorial entity, where villagers live.

A model of the interconnection and interdependence of the economic potential
of the enterprise from the external environment is proposed. The main goals of
production and economic activity of the enterprise are highlighted. The study
outlines that the external environment is a rural territorial community, and the central
position is occupied by the population, ie people. The enterprise operates, increases
its economic potential to ensure human well-being and economic growth of the rural
community. The influence of changes in the internal and external environment of the
enterprise on the process of managing the economic potential of the enterprise is
revealed. It has been suggested that the rural territorial community should be
considered as a combination of features of structural components, namely:
geographical, natural resource, settlement, economic, investment and innovation,
social, demographic, environmental, independence of the administrative system.

The results of the study of trends in the development of rural territorial
communities give grounds to assert the need and inevitability of reforming local
budgets, namely: the need to fix of budget-generating on local budget taxes and fees;
promoting and creating economic conditions for the effective functioning of public
utilities, which at the local level will help increase the revenue side of the budget of
rural communities; providing opportunities for enterprises to obtain loans;
development of the territory's own potential and increase of the investment potential
of the respective territory, which, in turn, will increase investments for the
development of the territory. This emphasizes the importance of decentralization in
the consolidation of rural communities and improving the mechanisms of business
development and the formation of the tax base of local budgets, which will
contribute to the capacity of local governments to organize an effective system of

territorial government and economic self-sufficiency of rural communities.
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Construction of the concept of development of economic potential of
enterprises of rural territorial communities, which is focused on the application of
system-integrated approach, allowed to take into account management levels at
which economic growth gives the opportunity to use the accumulated stock of
methods, tools for regulating economic potential of enterprises and rural territorial
communities territories as a whole, and should be based on systemic relationships
between them.

The study of social and economic development of rural territorial communities
has identified areas for improving the structure and territorial organization in rural
areas in modern conditions of decentralization. It is established that the level of use
of the existing potential is determined by the efficiency of activity of the network of
business entities, in particular tourist services, which constitute the material and
technical base and infrastructure of tourism in rural areas. This study allowed, taking
into account the territorial features, to distinguish three groups of tourist products:
mountain tourism; business tourism and tourism of interest.

The analysis of the economic potential of enterprises of rural territorial
communities helped to separate strengths and weaknesses, to detect opportunities
and threats and to identify priority areas and measures for its development.

Considering the vector of implementation of the decentralization policy, it is
justified that in the changing conditions the process of management of the economic
potential of enterprises of rural territorial communities involves the capacity of the
enterprise to withstand, to resist and to adapt to the impact of external (exogenous)
and internal (endogenic) changes.

Management decisions are influenced by a range of external factors: the
political situation; economic policy; instruments of state financial security; actions of
competitors; actions of suppliers and consumer behavior; actions of financial
intermediaries; actions of investors; level of social and cultural development; social,
cultural and environmental factors, as the structure of internal factors is caused by
the very internal environment of the enterprise and is determined by their production,

financial and economic, human resources, technological support, obtained results.
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The influence of internal and external factors on the functioning of the enterprise is
different, which is necessary and possible to manage in accordance with the
objectives.

It is emphasized that the importance of forming an effective management
system for economic development of rural communities increases the interest in
strategic management, which in turn will ensure the system-integrated development
of the territory in the long run, and the priority goal of strategic management is to
improve living standards. Attention is drawn to the fact that the strategic orientation
of enterprises is a comprehensive program of action that defines the mission, main
goals, priorities and conditions for their effective functioning. Diversification as a
strategic orientation provides significant potential for successful enterprise
development.

The scientific approach on strengthening of economic potential of the
enterprises of rural territorial communities in the conditions of challenges and
economic risks is offered and tested, on the basis of results of calculation of the
econometric model creating conditions for increasing of resource potential of
enterprises in close dependence of enterprises on short-term bank loans.

The approach to ensuring the development of economic potential of rural
territorial communities has been proposed, which is based on the principle of
subsidiarity, the main directions of intensification of management of economic
potential of rural territorial communities are revealed: creation of favorable
environment for business development; expanding access of enterprises to financing;
development and popularization of entrepreneurial culture and skills. In the context
of stimulating the development of entrepreneurship, the process of effective
management of the economic potential of the enterprise is important, the conceptual
purpose of which is to increase investment and innovation potential and ensure the
social and economic development of the territory.

Among the conceptual directions of innovative development of
entrepreneurship in the context of decentralization is the functioning of the territorial

innovation system, which is characterized by openness, ability to generate external
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traffic with external organizations and institutions in its development, and functional
relationships are characterized by duality: local level of flows between entities
system and the presence of flows that go beyond the system. The implementation of
the territorial innovation system is based on a specific model of development of local
areas, which ensures the strengthening of the economic potential of the territory.

Key words: economic potential, enterprises, rural territorial communities,
structural components, decentralization, sustainable development, innovative

development.
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